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Abstract  

The study covered the impact of strategic management in achieving competitive 

advantage by applying to (Simil Industrial Company), focusing on the problem 

represented in the following questions: What is strategic management, its importance, 

objectives and components? Is there a relationship between strategic management and 

achieving competitive advantage? What is the relationship between environmental 

analysis and achieving competitive advantage? Striving to achieve the following 

objectives: Highlighting the importance of strategic management and how to apply it in 

order to contribute to the development and raising of organizations' performance, 

analyzing and describing strategic management, its components and its importance, the 

necessity of actual practice of strategic management in business organizations, and 

stating the impact of applying strategic management method on performance in business 

organizations, as well as The aim of the research is to identify the proposals and 

recommendations which, if adopted, are expected to improve and develop the 

performance of business organizations. To achieve these goals, a descriptive and 

analytical approach was used, where a set of hypotheses were developed, which can be 

formulated as follows: The first hypothesis: There is a statistically significant 

relationship between the analysis of the internal and external environment and achieving 

competitive advantage, and the second hypothesis: There is a statistically significant 

relationship between the formulation of the organization's strategy and achieving 

Competitive Advantage, and the third hypothesis: There is a statistically significant 

relationship between implementing and following up the strategy and achieving 

competitive advantage. The study reached a set of results, the most important of which is 

that the company has a clear vision and mission, and that the company carries out 

preventive control before starting the process of implementing strategies, and that the 

vision for the company has defined its current field of activity and its future strategic 

direction, and that the company is evaluating the stages of the strategic management 

process. Finally, the study recommended: The need to increase interest in the 

participation of workers in the formulation, preparation and formation of the company's 

strategic objectives, and the need to work on increasing the interest in coordination and 

integration between strategies at the functional level and the organizational structure of 

the company, and the need to review the executive plans continuously in the company to 

ensure a better future. The company increases its study of the strengths and weaknesses 

of its internal environment and works to improve it.  
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